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Insurance Background
• California Joint Powers Insurance Authority (CJPIA)

Member: July 1978 – July 2014
General Liability TPA: Carl Warren
Workers’ Comp TPA: York Insurance Services

• Public Risk Innovation, Solutions and Management (PRISM) 2014 – Present
Formerly California State Association of Counties-Excess Insurance Authority (CSAC-EIA)
Member under CSAC: July 2014 – June 2020
Member under PRISM: July 2020 – Present
General Liability TPA: Carl Warren
Workers’ Comp TPA: InterCare

In 2014, the ACM recommended to Council to move from CJPIA to CSAC-EIA. At that time, CSAC functioned similarly to CJPIA
in that claims, both GL and WC were handled and defended by CSAC staff and attorneys.

In June 2020, CSAC announced their official rebranding to PRISM. Under the MOC with PRISM, changes were made to how
claims were handled, and settled.



City’s Major Coverage Programs 
GENERAL LIABILITY

Premium $982,000

Limits of Liability $25,000

SIR $100,000 

WORKERS’ COMPENSATION

Premium $450,000  

Limits of Liability $50,000

SIR $125,000

The City does have additional coverages for property, crime, and cyber liability.  



Risk Program 

• Liability Third Party Administrator: Carl Warren 

• Workers Compensation Third Party Administrator: Intercare

• Actuary: Bickmore Actuarial

• Risk and Loss Control Services: PRISM

• Insurance Brokerage and Risk Management Related Questions: Alliant



General Liability Insurance Overview 
The City of South Pasadena has General Liability coverage up to $25K through a combination of 
self-insurance, pooling, and Excess Insurance 

Limits of Liability- $25,000,000 (per occurrence)
• Self-Insured Retention: $100,000  
• PRISM Pool Layer: $4,900,000
• Excess Layers: $20,000,000

Covered Occurrences/ Incidents include: 
• Bodily Injury 
• Personal Injury 
• Public Officials Errors and Omissions 
• Automobile Liability 
• Contractual Liability 
• Employment Practices Liability
• Non-Owned Aircraft 



General Liability Claims Management 
The City contracts with Carl Warren to manage claims, both under and above the City’s Self
Insured Retention. Once the City’s SIR has been exhausted, PRISM will reimburse the City
for excess defense fees and costs incurred.

Services Provided by Carl Warren Include:
• Claimant contact and follow-up
• Investigations
• Review and recommend action to be taken on claim
• Set Reserves
• Quarterly Claim Reviews
• Coordinate with City Attorney or outside legal counsel assigned to claim
• Track expense and report to Prism and excess carriers



General Liability Reimbursement
After the City’s SIR has been exhausted by payment of judgements, settlements and/or defense fees and 
costs, PRISM will reimburse the City for excess defense fees and costs the City incurred on covered losses.

Per PRISM’s contract with the City:

A final coverage determination will be made at the conclusion of a claim or suit, and if deemed not
covered, then the associated defense cost will not be covered. PRISM’s liability for excess defense
fees and costs is subject to, and not in addition to, PRISM’s limits of liability.

PRISIM has no duty to defend (the City) under the Memorandum of Coverage. PRISM; however,
shall have the right, but not the duty, to associate itself, at its own cost, with the covered party, in
the control, investigation, defense or appeal of any claim or suit which, in the opinion of PRISM, is
or may be covered by the Memorandum. The covered party (City) is required to fully cooperate in
all matters pertaining to such claim or suit.



General Liability Claims Summary

Bending/Lifting

The City currently has 49 open General Liability Claims

Causation Incidents 
Auto Involved 6
Employment Practices 3
Police Excessive Force/False Arrest 8

Police Rights/Property Violations 6
Potholes 8
Sidewalks, Trips & Falls 3
Street, Infrastructure & Design Defects 5
Trees, Falling on or Root Damage 7
Other 3



Worker’s Compensation Insurance
The City of South Pasadena has Workers’ Compensation insurance through a combination 
of self-insurance, pooling and Excess Insurance

Limits of Liability- $5,000,000 (per occurrence)
• Self-Insured Retention: $125,000  
• PRISM Pool Layer: $4,875,000
• Excess Layers: $50K +

Covered Occurrences/ Incidents include: 
• Bodily Injury 
• Employer’s Liability 



Workers’ Comp Claims Management 
The City contracts with InterCare to manage claims, both under and above City’s SIR.

Services Provided by Intercare Include:
• Review and recommend action to be taken on claim
• Set Reserves
• Quarterly Claim Reviews 
• Coordinate with legal counsel
• Track expense and report to Prism and excess carriers

After the City’s SIR has been exhausted, PRISM will pay any loss for which it may be 
liable under the City’s Agreement with PRISM



Workers’ Comp Claims Reimbursement 
After the City’s SIR has been exhausted PRISM will pay any loss for which it may be 
liable under the City’s Agreement with PRISM in the following manner:

• As respects to the Workers’ Compensation Coverage Agreements, payment shall 
first be made by the City in accordance with the provisions of the Workers’ 
Compensation Act, and PRISM will reimburse the City for such loss periodically, 
at intervals of not less than one (1) month, upon receipt from the City as proof 
of payment.

The City is responsible for the investigation, settlement, defense or appeal of any
claim made or suit brought, or proceeding instituted against the City.



Workers’ Comp Claims Summary

Bending/Lifting

The City currently has 33 open Workers’ Compensation Claims

Causation Incidents 

*CT/Presumptive 14

*CT/Presumptive 6

Trip and Fall 5

Bending/Lifting 3

Injured at Training 1

Injured by Suspect 2

Traffic Accident 2



Additional Insurance Programs 
Property Insurance 

Limits of Liability $700,000,000

Deductible $25,000

Premium $117,000 to $127,000 (est. for 2023/24)

Crime Liability Insurance

Limits of Liability $12,000,000

Deductible $2,500

Premium $2,692 to $2,820 (est. for 2023/24)

Excess Insurance

Optional Limits of Liability $25,000,000 excess over the General Liability $25,000,000

Premium $73,000 to $81,000 (est. for 2023/24)

Cyber Liability Insurance

Limits of Liability $17,000,000

Deductible $50,000

Premium $11,000 to $16,400



Insurance Fund Balance
Fiscal Year Ending June 30, 2022





The City’s goal is to 
maintain reserves to fund 
its outstanding self-insured 
liabilities at the minimum 
level of 70 percent.



Questions?
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