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 ITEM NO.  2 

DATE:  March 11, 2024  
 
TO:   Public Safety Commission 
 
FROM:  Brian Solinsky, Chief of Police 

Tony Abdalla, Detective Sergeant 
    
SUBJECT: Presentation on South Pasadena Police Department’s 

Detective Bureau Solvability Factors 
 
 
Discussion on South Pasadena Police Department’s Detective Bureau solvability factors. 
 
Attachments:  

A. Solvability Factors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SOLVABILITY FACTORS

CHIEF SOLINSKY, SERGEANT ABDALLA & DETECTIVES LEE, 
PECH, AND VALDEZ



BACKGROUND

● SOLVABILITY FACTORS ARE 
CASE CHARACTERISTICS 
IDENTIFIED IN THE 
PRELIMINARY 
INVESTIGATION TO PREDICT 
INVESTIGATIVE OUTCOMES

● THE CONCEPT OF 
SOLVABILITY FACTORS HAS 
EVOLVED OVER TIME AS A 
RESULT OF RESEARCH 
STUDIES AND COLLECTIVE 
CONTRIBUTIONS FROM 
VARIOUS 
ACADEMICS/EXPERTS

● SOLVABILITY FACTORS 
SHOULD BE IDENTIFIED TO 
ASSESS THE LIKELIHOOD 
THAT A CASE CAN 
ULTIMATELY BE SOLVED



BACKGROUND

● SOLVABILITY FACTORS ARE USEFUL BECAUSE THEY 
PROVIDE A FRAMEWORK FOR DETERMINING THE 
LIKELIHOOD OF SOLVING A CRIME. THESE FACTORS 
ARE OFTEN BASED ON VERIFIED DATA, STATISTICAL 
ANALYSIS, AND INVESTIGATIVE EXPERIENCE

● IT IS IMPORTANT TO NOTE THAT SOLVABILITY 
FACTORS ARE NOT ABSOLUTE GUARANTEES OF 
SUCCESS, AND INVESTIGATIONS CAN STILL YIELD 
UNEXPECTED OUTCOMES

● NUMEROUS POLICE DEPARTMENTS ACROSS THE 
COUNTRY HAVE IMPLEMENTED SOLVABILITY 
PROGRAMS. THEY CONTINUE TO ASSESS AND REFINE 
THEIR UNDERSTANDING OF SOLVABILITY FACTORS TO 
ENHANCE INVESTIGATIVE PRACTICES 
● (ALHAMBRA CA, FULLERTON CA, SAN JOSE CA, 

DELANO CA, EL CAJON CA, MARINA CA, LA 
PALMA CA)



OUR 
OBJECTIVE

● IMPLEMENTING A SOLVABILITY FACTOR PROGRAM 
WILL CREATE A SYSTEMATIC AND UNBIASED CASE 
EVALUATION PROCESS TO BEST UTILIZE 
INVESTIGATIVE RESOURCES

● REDUCES NUMBER OF CASES W/ MINIMAL 
INVESTIGATIVE LEADS FOR DETECTIVES TO FOCUS 
ON CASES W/ SIGNIFICANT INVESTIGATIVE LEADS, 
INCREASING THE PROBABILITY OF AN 
ARREST/PROSECUTION

● A SOLVABILITY FACTOR PROGRAM WILL ALSO 
EXPEDITE THE INVESTIGATIVE REVIEW PROCESS OF 
ACTIVE CASES TO BETTER SERVE THE COMMUNITY



PROCEDURE

● SOLVABILITY FACTOR CASES WILL ONLY BE 
APPLICABLE TO PROPERTY CRIMES

● ALL CRIMES AGAINST PERSONS CASES WILL 
CONTINUE TO BE ASSIGNED TO DETECTIVES BY A 
DETECTIVE SUPERVISOR

●CRIME ANALYSIS WILL REVIEW PROPERTY CRIME 
CASES TO DETECT M.O., SERIES CRIMES, RETAIL 
THEFT GROUPS

● PROPERTY CRIMES CAN THEN BE ENTERED INTO THE 
SOLVABILITY FACTOR SCORING PROCESS



PROCEDURE

● SCORES THAT DO NOT MEET THE SOLVABILITY 
THRESHOLD WILL BE ADMINISTRATIVELY CLOSED 

● 6 MONTH PILOT PROGRAM. A REVIEW OF THE 
PROGRAM SHALL BE CONDUCTED TO DETERMINE ITS 
EFFICACY AND PRACTICALITY

● ALL CASES THAT WERE ADMINISTRATIVELY CLOSED 
PURSUANT TO THE PILOT PROGRAM CAN BE 
IDENTIFIED AND REOPENED IF NECESSARY

●CASES MAY BE ASSIGNED AT 
SUPERVISOR’S/DETECTIVE’S DISCRETION 

● A LETTER/NOTICE WILL BE SENT TO THE VICTIM BY A 
DETECTIVE WHEN A CASE IS ADMINISTRATIVELY 
CLOSED



EXAMPLE 
LETTER



CHECKS & 
BALANCES

● THE DETECTIVE BUREAU SERGEANT WILL CONDUCT 
A BI-MONTHLY AUDIT OF A RANDOM NUMBER OF 
CASES THAT WERE CLOSED PURSUANT TO THE 
SOLVABILITY SCORING PROCESS, TO ENSURE THE 
CASE WAS PROPERLY SCORED



SOLVABILITY 
FACTOR 

QUESTIONS

SOLVABILITY FACTORS
IS THE SUSPECT POSITIVELY IDENTIFIED?

IS THE CRIME A FELONY?

IS THE LOSS $100K OR MORE?

IS THE LOSS BETWEEN $25K AND $100K?

DID A WITNESS OBSERVE THE CRIME OCCUR?

AFIS QUALITY PRINTS OR DNA COLLECTED?

SUSPECT LICENSE PLATE KNOWN?

DISTINCTIVE DESCRIPTION OF SUSPECT VEHICLE?

ARE THERE WORKABLE VIDEOS/IMAGES OF THE CRIME?

SIGNIFICANT PATTERN OR M.O. PRESENT?

SIGNIFICANT PHYSICAL EVIDENCE?

IS THERE A SUSPECT IP ADDRESS, BANK ACCT, OR TRACEABLE 
RECORD?

FLOCK SEARCH APPLICABLE?

POSSIBLE LOCATION OF UNIDENTIFIED SUSPECT?

DISTINCTIVE DESCRIPTION PROVIDED FOR SUSPECT?



RECAP

● SOLVABILITY FACTORS GUIDE PROBLEM SOLVING 
EFFORTS AND ENHANCE THE EFFICIENCY OF 
INVESTIGATIONS:

● FOCUS AND PRIORITIZATION
● EFFICIENCY AND RESOURCE ALLOCATION
● REDUCES NUMBER OF CASES W/ MINIMAL 

INVESTIGATIVE LEADS FOR DETECTIVES TO 
FOCUS ON CASES W/ SIGNIFICANT 
INVESTIGATIVE LEADS, INCREASING THE 
PROBABILITY FOR AN ARREST/PROSECUTION

● THIS WILL ALSO EXPEDITE THE INVESTIGATIVE 
REVIEW PROCESS OF ACTIVE CASES TO BETTER 
SERVE THE COMMUNITY

● SYSTEMATIC AND UNBIASED APPROACH TO 
EVALUATING CASES



RECAP

● THE DETECTIVE BUREAU SERGEANT WILL CONDUCT 
A BI-MONTHLY AUDIT OF A RANDOM NUMBER OF 
CASES THAT WERE CLOSED PURSUANT TO THE 
SOLVABILITY SCORING PROCESS, TO ENSURE THE 
CASE WAS PROPERLY SCORED



QUESTIONS?
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 ITEM NO.  3 

DATE:  March 11, 2024  
 
TO:   Public Safety Commission 
 
FROM:  Brian Solinsky, Chief of Police 
   Tanya Brittin, Police Clerk II 
    
SUBJECT: Minutes of the Public Safety Commission Regular Meeting of 

January 8, 2024 
 
 
Consideration of the minutes of the Public Safety Commission Regular Meeting of 
January 8, 2024. 
 
Attachments:  

A. Minutes of the Public Safety Commission Regular Meeting, January 8, 2024. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

CITY OF SOUTH PASADENA 
VIA HYBRID / IN-PERSON 

CITY COUNCIL CHAMBERS 
1424 MISSION STREET, SOUTH PASADENA, CA 91030 

 
PUBLIC SAFETY COMMISSION REGULAR MEETING MINUTES 

Monday, January 8, 2024, at 8:30 a.m. 
 

 
CALL TO ORDER 

 
The Regular Meeting of the South Pasadena Public Safety Commission was called to order               
by Chair Donnelly on Monday, January 8, 2024, at 8:32 a.m. in the Amedee O. “Dick” 
Richards, Jr. Council Chambers, located at 1424 Mission Street, South Pasadena, 
California. 
 
ROLL CALL: 
 
PRESENT  Chair   Ed Donnelly 
   Commissioner  Walter Cervantes 
   Commissioner  Tricia Desmarais 
   Commissioner  Bethesda Gee 
   Commissioner  Armando Munoz 
 
ABSENT  Vice-Chair  Lisa Watson 
   Commissioner  Amin Al-Sarraf 
 
 
 
OFFICIALS PRESENT:  
 
Michael Cacciotti, Councilmember; Brian Solinsky, Police Chief; Paul Riddle, Fire Chief;   
Alison Wehrle, Management Analyst; Tanya Brittin, Police Clerk II were present at Roll Call. 
 
OFFICIALS ABSENT: 
 
None. 

 
1. Public Comment:   

 
None. 

    
 

PUBLIC COMMENT 

 



 

     
2. APPROVAL OF PUBLIC SAFETY COMMISSION MEETING MINUTES FOR 

DECEMBER 11, 2023    
 
COMMISSION ACTION AND MOTION 

 
A motion was made by Commissioner Cervantes, seconded by Commissioner 
Munoz, and approved by roll call vote, Item No. 2, the Meeting Minutes of the 
December 11, 2023, Public Safety Commission Regular Meeting as presented. 
 
AYES: Chair Donnelly, Commissioner Cervantes, Commissioner Munoz, 

Commissioner Gee  
NOES:  None. 
ABSENT:      Vice-Chair Watson, Commissioner Al-Sarraf 
ABSTAINED:  Commissioner Desmarais 
 

3. ELECTION OF NEW CHAIR AND VICE-CHAIR 
 

COMMISSION ACTION AND MOTION (NEW CHAIR) 
 

Chair Donnelly nominated Commissioner Cervantes for Chair. A motion was made 
to accept the nomination by Commissioner Gee, seconded by Commissioner 
Cervantes, and approved by roll call vote; Item No. 3, the Election of new Chair. 
 
AYES: Chair Donnelly, Commissioner Cervantes, Commissioner Desmarais, 

Commissioner Gee, Commissioner Munoz  
NOES:  None. 
ABSENT:      Vice-Chair Watson, Commissioner Al-Sarraf 
ABSTAINED:  None. 
 
COMMISSION ACTION AND MOTION (VICE-CHAIR) 

 
Commissioner Cervantes nominated Commissioner Munoz for Vice-Chair. A 
motion was made to accept the nomination by Commissioner Gee, seconded by 
Commissioner Cervantes, and approved by roll call vote; Item No. 3, the Election 
of new Vice-Chair. 
 
AYES: Chair Donnelly, Commissioner Cervantes, Commissioner Desmarais, 

Commissioner Gee, Commissioner Munoz  
NOES:  None. 
ABSENT:      Vice-Chair Watson, Commissioner Al-Sarraf 
ABSTAINED:  None. 
 

 
4. PUBLIC SAFETY COMMISSION 2024 WORK PLAN - DRAFT 

 
Fire Chief Paul Riddle and Chief of Police Brian Solinsky discussed Public Safety 
Commission 2024 Work Plan Draft.  

                                                                                                                                                                    
 
 

ACTION/DISCUSSION                                                                                                                                                                                                                           
 



Commissioner Gee left the dais and joined via Zoom at 8:56 a.m.  

 
None. 

 
5. City Council Liaison Communications 

 
Councilmember Cacciotti updated the Commission on the Homeless Outreach Program 
and scheduling, LACADA, BeWellOC, LA Metro, and EV charging stations. 

 
6. Staff Liaison Communications 

 
Chief of Police Brian Solinsky updated the Commission on the Police Department’s 
interactive community dashboard featuring RIPA stats, Arrest data, and License Plate 
Reads shared on the Police Department’s website. Also discussed were staffing levels.  
 
Fire Chief Paul Riddle updated the Commission on the Paramedic subscription program. 
Also discussed were staffing level and recruitment, and Rose Parade/Rose Bowl event 
participation. 
 

7. Commissioner Communications 
 
None. 

 
 

ADJOURNMENT 
 
There being no further matters, Chair Cervantes adjourned the meeting of the Public Safety 
Commission at 9:31 a.m., to the next Regular Public Safety Commission meeting scheduled 
for Monday, February 12, 2024, at 8:30 a.m. 

 

 
Respectfully Submitted:     Approved By: 

 
 

_____________________                 ______________________  
Tanya Brittin        Walter Cervantes  
Police Clerk II      Chair 

INFORMATION REPORTS                                                                                                                                                                                                                          
 

COMMUNICATIONS 
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 ITEM NO.  4 

DATE:  March 11, 2024  
 
TO:   Public Safety Commission 
 
FROM:  Brian Solinsky, Chief of Police 
   Paul Riddle, Fire Chief 
    
SUBJECT: Public Safety Commission 2024 Work Plan 
 
 
Consideration for adoption and discussion of Public Safety Commission 2024 Work 
Plan. 
 
Attachments:  

A. Public Safety Commission 2024 Work Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Objective Tasks and Activities Lead 
Person(s) Timeline Desired Outcome 

Discuss 2024 Work Plan  Chief Solinsky 
Chief Riddle  

January   

Raftelis Consultant Police 
Department Assessment 

Joint Meeting with the City Council to 
discuss Police Department 
Assessment 

Chief Solinsky February  Review and discuss Police Department 
and Assessment with the City Council 

Homeless Outreach and 
Housing Update 

Update presentation on the homeless 
and 2023 homeless count 

Chief Solinsky  
Lieutenant 
Robledo  

March Update on the Mobile Crisis Unit and 
additional program resources 

CERT/Map Your 
Neighborhood/GIS 
Presentation 

Provide Overview of Program Chief Riddle April  Public Outreach and Education 

Paramedic Subscription 
Program 

Provide Overview of Program Chief Riddle May Public Outreach and Education 

Police and Fire Annual Reports Present Police and Fire Annual 
Reports 

Chief Solinsky 
Chief Riddle 

June Receive and File Reports 

No Meeting No Meeting No Meeting July No Meeting 
Fire Prevention and Safety Provide update on Programs Chief Riddle August Public Outreach and Education 
School Safety  City Open House Chief Solinsky 

Chief Riddle 
September Provide School Safety Training and 

review School EOP 
Earthquake and Disaster 
Preparedness 

Organize Citywide Drill/ Training 
Exercise 

Chief Riddle October Participate in Great Shake Out 

No Meeting No Meeting No Meeting November  No Meeting 
PSC Annual Report and 2025 
Work Plan 

Discussion on public safety needs 
consistent with the City General Plan 

Chief Solinsky 
Chief Riddle 

December Provide community public safety goals 
and objectives 

 

Public Safety Commission 
2024 Work Plan 
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 ITEM NO.  5 

DATE:  March 11, 2024  
 
TO:   Public Safety Commission 
 
FROM:  Leah Demarest, Senior Planner for Housing Programs 

Shannon Robledo, Police Lieutenant 
    
    
SUBJECT: City’s Efforts to Address Homelessness 
 
 
Discussion on City’s efforts to address homelessness. 
 
Attachments:  

A. Receive and File a Report on the City’s Efforts to Address Homelessness 
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DATE:  March 11, 2024    
 
FROM:   Leah Demarest, Senior Planner for Housing Programs 
   Shannon Robledo, Police Lieutenant    
 
SUBJECT: Receive and File a Report on the City’s Efforts to Address 

Homelessness 
 
 
Recommendation 
It is recommended that the Public Safety Commission receive and file a report on South 
Pasadena’s (City) efforts to address homelessness in South Pasadena.  
 
Executive Summary 
The City of South Pasadena continues to make progress in identifying and assisting its unhoused 
population, utilizing homeless and housing-related resources, and partnering with government and 
non-profit groups to develop and implement a coordinated, regional approach. On January 23, 
2024, the City participated in the Los Angeles Homeless Services Authority’s (LAHSA) 2024 
Point-in-Time count to estimate South Pasadena’s unhoused population. During the count, 15 
individuals were counted, three of whom were in vehicles. No other improvised dwellings 
(encampments, tents, or makeshift shelters) were counted.  
 
In the 2023 Point-in-Time count, 14 individuals and 11 improvised dwellings were counted. The 
City’s count was then submitted to LAHSA, which applies a multiplier based on Service Planning 
Area surveys to each improvised dwelling type counted to estimate the total number of 
unsheltered persons experiencing homelessness in South Pasadena. LAHSA’s estimated 2023 
homeless count in South Pasadena was 31 persons, down from its 2022 estimate of 50 persons. 
LAHSA’s 2024 estimate will be released later this year.    
 
City staff works closely with external groups such as the San Gabriel Valley Council of 
Government (SGVCOG), Los Angeles Center for Alcohol and Drug Abuse (L.A. CADA), West 
San Gabriel Valley Mental Health Evaluation Team, Los Angeles County Department of Mental 
Health, Los Angeles County Department of Health Services, South Pasadena Chamber of 
Commerce, local individuals, and local grassroots organizations. The Police Department has 
increased patrol and outreach in specific areas such as the City’s business district, the library, 
City parks, and the MTA’s L-Line (Gold Line) platform. City staff continues to pursue grant 
opportunities and utilize existing grant funds effectively. Below is a summary of the City’s 
various support efforts for those experiencing homelessness. 
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Discussion/Analysis 
Over the past several years, the unhoused population has steadily increased in South Pasadena 
and throughout Los Angeles County. However, in 2022 and 2023, the unhoused population has 
stayed about the same. However, LAHSA’s estimates derived from annual Point-in-Time counts 
do not reflect the transient daytime unhoused population, who use City services while passing 
through town and obtaining meals, clothing, or other items from local resources. The City leads 
or participates in various programs that serve people experiencing homelessness in South 
Pasadena. 
 
Supplemental Services Program  
The City participates in the Measure H-funded Services to Supplement Existing Services 
Program (Supplemental Services Program) administered by the SGVCOG. This program entails 
general, proactive outreach to people experiencing or at risk of homelessness by a multi-
disciplinary team staffed by the L.A. CADA. On Mondays from 9:00 a.m. to 3:30 p.m., the team 
provides the following services: street outreach, housing navigation, mental health support, case 
management, and homelessness prevention and problem-solving. From July through December 
2023, L.A. CADA’s Supplemental Services team accomplished the following in South Pasadena: 

• 69 contacts (including first-time encounters and follow-ups) 
• 124 services provided 
• 7 referrals/linkages to food pantries and interim housing 

 
San Gabriel Valley Crisis Assistance Response & Engagement Team (SGV CARE):  
The City also participates in SGV CARE, a multi-city regional mobile crisis response program 
administered by the SGVCOG. Specifically, SGV CARE entails the response of a two-member 
mobile crisis team to non-violent 9-1-1 calls from residents experiencing mental or behavioral 
health emergencies. The SGV CARE team is staffed by L.A. CADA and consists of a licensed 
behavioral health clinician and an EMT/peer support specialist. In addition to crisis de-
escalation, the team makes referrals to local area resources, which includes coordination with 
medical, mental health, and behavioral health services and, for residents experiencing 
homelessness or at risk of homelessness, to homeless services providers. As of December 2023, 
the SGV CARE team responded to 62 clients in South Pasadena, not including follow-ups. 
 
As of February 2024, 49% of SGV CARE’s clients are unhoused, 37% are housed, and 14% 
have an unknown housing status. Since its launch as a pilot program in August 2022, SGV 
CARE has operated a mobile crisis team serving the cities of South Pasadena, Arcadia, and San 
Marino. The team’s hours of operation in South Pasadena, Arcadia, and San Marino are 
Mondays, Wednesdays, Thursdays, and Fridays from 8:00 a.m. to 6:30 p.m. 
 
South Pasadena Police Department Homeless Outreach Team (H.O.P.E.): 
The South Pasadena Police Department’s Homeless Outreach Program (H.O.P.E.) was created in 
2016. The goal of the H.O.P.E. program is to assist the City’s unhoused population in “breaking 
the cycle” of homelessness. The Police Department works closely with several service providers 
to help accomplish this goal by connecting the unhoused with various resources that address 
housing, mental health, medical, and legal assistance. Some of the service providers the 
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Department works with include The Los Angeles County Mental Health Department, Los 
Angeles County Department of Health Services, Pasadena Union Station, Los Angeles Homeless 
Authority, Los Angeles, and several local organizations. Most of the unhoused have built trust 
with the officers as they know they are not removing them from the City but instead trying to 
assist where they can.    
 
Homeless Outreach Service Team (H.O.S.T.): 
In October 2018, the Police Department began working with the San Gabriel Valley Homeless 
Outreach Services Team (HOST). HOST is comprised of multiple police agencies throughout the 
San Gabriel Valley, extending from South Pasadena to Pomona. This team of officers 
consistently visits the participating cities to interact with the unhoused and provide needed 
resources. HOST is funded through the Los Angeles County Measure H funds and focuses 
primarily on outreach efforts. 
 
Mental Health Evaluation Team (WSGV MET): 
In an effort to address the increase of homeless with mental health issues, the City joined efforts 
with the Arcadia and the Monrovia Police Departments, in addition to the Los Angeles County 
Department of Mental Health, creating a specialized response team. This team, the West San 
Gabriel Valley Mental Evaluation Team (WSGV MET) provides resources and finds long-term 
assistance for those suffering from mental health issues.  WSGV MET provides mental health 
intervention services 50 hours a week in the three cities it serves (Monday through Saturday). A 
Los Angeles County Department of Mental Health Clinician is often paired up with a police 
officer from one of the participating agencies.  The mental health clinician is on patrol with the 
officers an average of four shifts per month in each city.  
 
Community Partnerships: 
The Police Department works diligently with community members, non-profits, and faith-based 
groups to assist the unhoused. The groups provide blankets, food, clothing, and personal hygiene 
packages, which are given to the police officers to hand out as they come in contact with the 
unhoused. Faith-based organizations have provided free sack lunches to the unhoused for several 
years, Monday through Friday. In addition, faith-based organizations have donated clothing, care 
packages, and other items of necessity, which they hand out to those in need. To gain the trust of 
the unhoused, police officers often take the time to talk with them to understand their needs and 
concerns.  
 
City staff has donated their time by serving warm meals to the unhoused who attend meal 
giveaways.   
 
LA-Hop: 
The Los Angeles Homeless Outreach Portal LA-Hop.org was introduced to City employees 
through email. LA-Hop.org is an online portal that reports people experiencing homelessness in 
Los Angeles County. Once reported, an outreach worker will attempt to contact the subject 
experiencing homelessness. Outreach teams start by building a trusting relationship with people 
living on the streets and determining their needs. Outreach efforts can be as simple as helping 
someone experiencing homelessness get an identification card or as complex as assisting an 
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individual meet medical and mental health needs. The ultimate goal of outreach services is to 
help those who are homeless find a permanent home. LA-Hop.org is funded through Measure H 
funds and concentrates on outreach. 
 
While there is much work to be done, the City is achieving great results in its efforts to assist 
those experiencing homelessness in South Pasadena.  
 
Legal Review 
The City Attorney has not reviewed this item. 
 
Fiscal Impact 
There is no immediate fiscal impact association with this report. 
 
Public Notification of Agenda Item 
The public was made aware that this item was to be considered this evening by virtue of its 
inclusion on the legally publicly noticed agenda, posting of the same agenda and reports on the 
City’s website and/or notice in the South Pasadena Review and/or the Pasadena Star-News.  
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