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Background
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February 2022

• Staff presented a comprehensive analysis of all advisory bodies that looked at efficiencies, 

effectiveness, and opportunities to implement best practices.

April 2022

• As a result of direction from the City Council, Staff returned to the City Council, which resulted in the 

consolidation of 3 Commissions, the dissolving of 2 Ad Hoc Committees, reducing meeting frequency of 

2 Commissions, and increased commitment to training and recognition efforts.

May 2024

• At the request of the City Council, staff returned with a revisit analysis on this item focused on hours 

and costs. Following the City Council discussion at the May 1, 2024 City Council meeting, staff was 

directed to solicit further input from the Commissions on opportunities for consolidation and efficiencies.



Commissions Today
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Initial Survey Results
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Commission Annual # of 
Scheduled 
Meetings

Average # of 
Commissioner 

Hours Per 
Meeting

# of 
Commissioners

Annual # of 
Commissioner 

Hours Each

Annual # of All 
Commissioner 

Hours

Community Services 12 4 7 48 336

Planning 12 5 5 60 300

Cultural Heritage 12 3 5 36 180

Design Review 12 3 5 36 180

Natural Resources 12 5 7 60 420

Public Works 6 3 5 18 90

Public Art 3 3 5 8 38

Mobility and 
Transportation

12 4 5 48 240

Library 12 3 5 36 180

Finance 12 18 5 216 1080

Public Safety 10 3 7 30 210

Based on initial survey sent out earlier this year.



We Want to Hear From You!
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• Consolidation Opportunities

• More efficiencies

• Feedback on Work Plan development process

• Anything else you would like staff to know?

Follow Up Survey

Two Upcoming Virtual Input Sessions:
• Monday, May 13 at 1 p.m.
• Thursday, May 16 at 1 p.m.

• Meeting I.D: 226 442 7248 (no password)

Contact Us:
• (626) 403-7210
• Mhaddad@southpasadenaca.gov
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