WHY GO ELECTRIC?

The Tesla Model Y received a 5-star safety rating by the
National Highway Tratfic Safety Administration (NHTSA) and
is the safest vehicle crash tested by the Insurance Institute
for Highway Safety (IIHS). Active satety features include
Automatic Emergency Braking, Forward Collision Warning,
Side Collision Warning, Obstacle Aware Acceleration, Blind
Spot Monitoring, Lane Departure Avoidance, and
Emergency Lane Departure Avoidance.

The South Pasadena Police Department projects a cost
savings of approximately $400,000 over a ten-year period
compared to traditional internal combustion engine
vehicles.
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PROJECT SCOPE

10 Tesla Model Y 36 EV Charger Ports 10 Tesla Model 3

Patrol Use 14 Available for Public Use ~ Administrative /Detective Use

PROJECT FUNDING

The Charge Ready Program assists in establishing the infrastructure and equipment
needed for electric vehicle charging stations. In the Charge Ready Program, the City
procured, installed, and will maintain the EV chargers, while Southern California Edison
funded and installed the needed electrical infrastructure including transformers,
conduits, panels, wiring, and meters.

The Transformative Transportation Strategies & Mobility Solutions Program funds
innovative and transformative transportation and mobility concepts that effectively
reduce air pollution and congestion and serve as a model for other agencies to follow.
The maijority of these funds covered costs of the down payment of the patrol vehicles,
while a portion went towards EV chargers purchase and installation costs.

Clean Power Alliance’s Power Ready Program is a community benefit offered to its
member agencies with the goal to make a public building that serves a critical
community purpose energy-resilient. Installing a solar system with battery storage
allows for a backup source of energy if there is ever an outage. CPA is providing this
benefit at no cost to member agencies.



PROJECT TIMELINE
© MAY 2021

Councilmember Cacciotti requests staff to explore and research
the possibility of transitioning to an electric police fleet, the
Charge Ready Program, and installation of battery energy storage.

DECEMBER 2021©

The Natural Resources and Environmental Commission and
Public Safety Commission recommend approval o the Ci’?/
Council of the Police Department’s electritication proposal.

© SEPTEMBER 2022

City Council approves participation in Southern
California Edison’s (SCE) Charge Ready Program, a
Tesla vehicle police fleet, and a lease agreement with
Enterprise Fleet Management. The City partners with
Unplugged Performance for police vehicle up-fitting.

O0CTOBER 2022 ©®

The Police Department meets with Enterprise Fleet
Management and Tesla's Fleet Division to discuss

6 FEBRUARY 2023 ordering vehicles.

MSRC awards $499,789 in exclusive grant
funding to the Police Electrification Project.

MAY 2023 ©

City Council approves an award of a contract to Rexel Energy
Solutions, ChargePoint Partner, for the purchase of Electric Vehicle

Supply Equipment (EV Chargers) and related services.
@ DECEMBER 2023

The Police Department places first Tesla
Model Y patrol vehicle in service.

APRIL 2024 ©

SCE, with Public Works staff, begins construction
of electric vehicle charging infrastructure at the
Police, Fire, and City Hall parking lots.

Co JIIINRAIPZ!

SCE and Public Works staff complete construction of the
first phase of the electric vehicle charging infrastructure.

NEXT STEPS ®

The City is advancing electrification projects through the
Clean Power Alliance’s Power Ready program to install a
solar canopy and battery back-up system at City Hall.
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